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MINUTES 

Call to Order – Mark Rieger, Dean 
The meeting was called to order at 9:30 am 
 
Participants 
Mark Rieger, Dean 
Domenico Grasso, Provost 
Peter Krawchyk, Univ. Architect 
Shelley Einbinder, Assoc. Univ. Architect 
Cathy Kinney, ADMIN 
Yohannes Tesfaye, IT  
Cheryl Bush, ANFS 
Blake Meyers, PLSC 
Sue Snider, ANFS 
Amy Shober, PLSC 
Christy Mannering, Communications 
Adam Thomas, Communications 
Debbie Delaney, ENWE 
Melinda Litvinas, Creamery 
Katie Jones, Academic Programs 
Nancy Gainer, Communications 
Carol Brower, Academic Programs 
Jim Hageman, IT 
Erin Brannick, ANFS 
Lesa Griffiths, ANFS 
Cindy O’Donnell, ANFS 
Tanya Gressley, ANFS 
Jules Bruck, PLSC 
Chris Williams, ENWE 
Limin Kung, ANFS 
Chuck Mason, ENWE 
Bob Lyons, Longwood 
Steve Hastings, APEC 
Josh Duke, APEC 
Adrienne Shearer, ANFS 

Carmine Balascio, PLSC 
Sherry Kitto, PLSC 
Rolf Joerger, ANFS 
Haiqiang Chen, ANFS 
Judy Hough-Goldstein, ENWE 
Erma Wolpert, APEC 
Nicole Donofrio, PLSC 
Ernie Lopez, Extension 
Maggie Brumit, APEC 
Susie Olson, APEC 
Titus Awokuse, APEC 
Mark Parcells, ANFS 
Yan Jin, PLSC 
Jen McDermott, ADMIN 
Greg Keane, IT 
Mark Manno, Extension 4-H 
Bob Alphin, ANFS 
Kyle McCarthy, ENWE 
Jack Gelb, ANFS 
Marlene Emara, ANFS 
Robin Morgan, ANFS 
Laura Nemec, ANFS 
John Frett, PLSC 
Randy Wisser, PLSC 
Changqing Wu, ANFS 
Victor Peguero, ADMIN 
Arba Henry, ADMIN 
Jeff Buler, ENWE 
Dan Hougentogler, ANFS 
Charles Bartlett, ENWE
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Approval of the Agenda – Mark Rieger, Dean 
The agenda was approved as written. 
 
Approval of the Minutes – May 15, 2013 – Mark Rieger, Dean 
The minutes of the CANR Faculty/Staff meeting on May 15, 2013 were approved as 
written. 
 
Introductions and Announcements – Mark Rieger, Dean 

 
• Provost Domenico Grasso 

The Provost presented a brief bio of his work experience before coming to the 
University of Delaware. He commended Dean Rieger for his dedication to the college 
and for his work on the strategic plan. He went on to speak about UD’s tagline “Dare 
to be First” and how it captures UD’s potential, that is, to break new ground; to light 
new minds; to go where we haven’t gone before as a civilization. His view of the 
strategic planning process in the New Year is broken down into three major 
components and he welcomes input on these components: 1) an intellectual 
contextualization: a. grand challenges; b. great debates; c. big ideas; 2) a. how do we 
organize ourselves; b. how are we going to deliver curricula; c. infrastructure-how are 
we going to contain cost? 3) revisit Path to Prominence: a. build on it; propagate 
forward; faculty owned. He noted that Dean Rieger was the first dean to introduce the 
“t-shaped student” and supports UD moving forward with this concept. He then 
opened the floor for questions and comments.  

o Q: What is the Provost’s take on research and interdisciplinary research? A: The 
Provost supports interdisciplinary research.  

o Q: Is there a mechanism to solicit students for input of their view of online 
courses? A: Online courses would not be mandated.  

o Q: How does CANR fit into the overall visibility of UD’s marketing plan? A: 
CANR is well placed for future challenges because of the importance of future 
agricultural arenas.  

o Q: Could you comment on RBB? A: Philosophically, RBB is a great tool to 
allow separate entities have more control over their budget. RBB will be 
revisited by the committee and an external organization to determine if any 
changes need to be made.  

o Q: Will incentives in RBB reach the faculty level? A: Incentives are important 
and have to be established for faculty, but RBB was not intended that way, as it 
is more of an organizational tool. Dean Rieger interjected to explain that the 
teaching incentive (60% to faculty/40% to faculty) is a form of RBB-like 
distribution.  
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o Q: Could we request information from other entities that are running an RBB 
model? A: RBB models from other institutions are being studied and compared.  

o Q: Could you tell us what structure and organization would look like? A: 
Examples might be flexibility in interdisciplinary teaching and research without 
department specificity.  

o Q: Do you see that resources will be made available centrally to achieve goals in 
the RBB? A: One of the things we can do is free up obligated resources. 

  
• Ag Day – Student Volunteers 

The students of the Ag Day planning committee introduced themselves and announced 
that Ag Day is scheduled Saturday, April 26th, 2014 from 10-4 pm. The students 
encouraged participation from every department. The theme this year is “Feed the 
World-Protect the Planet.” The students noted faculty and staff feedback about their past 
experiences. Exhibitor interests should be directed to the committee. Registration opens in 
February for exhibitors. More information can be found at 
http://ag.udel.edu/events/agday/2014/index.html.  
 

• Peter Krawchyk, University Architect and Shelley Einbinder, Associate Architect 
Campus Space Utilization Study - Final Report October 2013 
 
A broad-based working group was established to study campus-space needs. Peter 
presented graphs and charts depicting space distribution and utilization of classrooms; 
lounge spaces; lab buildings; outdoor/study spaces; offices; dorms; etc., and he shared 
the findings, financial decisions, and next steps. One major issue is the lack of study 
space. He explained that one of the most expensive ways to update an old research 
space to modern standards is to renovate it. A study was conducted that examined all 
the research laboratories on campus questioning their suitability to contemporary 
standards. He discussed findings and then opened the floor for questions. Peter added 
that Worrilow Hall is in a good position to take advantage of the next steps effort 
because it provides a template of what is occurring in other older buildings across 
campus. Classroom space on STAR campus is currently for Physical Therapy and 
should be sufficient for Health Sciences. The ultimate goal of dormitory renovations is 
to have all freshman students housed on the core campus. Peter added that Shelley 
Einbinder is the main contact person for any questions pertaining to Worrilow Hall. 
She can be reached at seinbind@udel.edu or 302-304-0748. 
 

• Roll-out Visuals of the New Website – Nancy Gainer, Communications Manager and Christy 
Mannering, Web Developer 
Nancy announced that the company Two Fish was selected to assist the college with the 
development of a new website and explained that it was created with students in mind in order 

http://ag.udel.edu/events/agday/2014/index.html
mailto:seinbind@udel.edu
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to give them a great online experience. The new website exhibits a large number of visuals. 
Christy discussed the goals of the redesign work; its purpose to service students; and how it 
showcases the work of the college. Students were polled for their opinion about the existing 
website. The new website is based on the results of their feedback. Christy demonstrated the 
different panels within the site. She stated that a research portal will be available. The students 
commented that they loved the new look of the website and said it was user friendly. The new 
domain will be CANR.udel.edu. Top level pages will be redirected. Christy needs to be informed 
of the content that faculty wish transfer to the new website. The new website will launch at the 
end of January 2014, and will be completed in phases. Training sessions will be provided on how 
to update content. The software is WordPress. The Extension site will be part of the transition. 
Q: Will a teaching portal be available? A: WordPress provides queries, which would make it is 
easy to add a teaching portal.  Christy asked for ideas. Q: Will there be access to student clubs? 
A: There will be links to student clubs but we are not permitted to change that information. Q: 
Will there be direct links to UDSIS, etc., similar to what is on the UD website? A: Christy is 
working on a more intuitive homepage that would include direct links. Eventually, analytical 
reporting on how the viewers are using the websites will be available. For additional questions 
contact Christy at cmanneri@udel.edu or 831-7217. 

 
College Update – Mark Rieger, Dean 
 
• Welcome to CANR New Hires: 

o Heather Baker, Research Associate, PLSC, July 1, 2013 
o Jacqueline Wilson, Administrative Assistant, PLSC, July 8, 2013 
o Brooke Uhde, Business Administrator, ENWE, July 16, 2013 
o Jake Bowman, Chair, Department of Entomology and Wildlife Ecology, 

September 1, 2013 
o Nancy Gainer, Communications Manager, September 1, 2013 
o Victor Peguero, Grants Manager, September 23, 2013 
o Katie Jones, Academic Program Coordinator, October 16, 2013 
o Lindsay Hughes, Extension Agent II, November 16, 2013 
o Jill Jackson, Extension Agent II, November 16, 2013 
 

• Retirements: 
o Kathryn Hutton, Business Officer, Office of the Dean, February 17, 2014 

 
• Master Plan: 

On December 17th, the CANR Advisory Board will meet and provide stakeholder input 
into the Master Plan. This will be the last piece of the finalization. Dean Rieger 
emphasized “selective excellence” (the college’s unique strengths) within the “values” 
of the Master Plan and discussed the segments of the Master Plan and its goals. It is 

mailto:cmanneri@udel.edu
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our responsibility to prepare a future workforce in our students and in key fields, such 
as food science and safety, agribusiness sales, marketing, management, statistics, and 
crop consulting. The “t-shaped student” refers to the breadth development of a 
student, providing skills such as problem solving, critical thinking, communication, 
teamwork, accountability, innovation, ethics, application, while simultaneously 
developing depth in his/her ANR specialty. Dean Rieger discussed the future unique 
strengths in research, which involve genomics; sustainability; health; climate change; 
human dimensions of food, agriculture, and natural resources. UD is geographically 
situated to provide opportunities for engagement with surrounding institutions.  
 
Dean Rieger briefly discussed the One Health Initiative and its challenges; the decline 
in grant funding and the need to increase other sources of funding; the future of 
Extension and its current and future funding sources; cost recovery; and physical space, 
particularly related to Worrilow Hall. Smithgroup is the name of the firm we hired to 
evaluate the condition of Worrilow Hall. We expect a report from them in February. 
The steering committee is working with this firm to determine the best way to proceed, 
either with renovations or rebuilding entirely. 
 
We will end the fiscal year with a surplus. Titus Awokuse is the college’s representative 
on the RBB committee that reports directly to the Provost. If you have any questions 
or concerns regarding RBB, please contact Titus at kuse@udel.edu or 831-1323. Dean 
Rieger continued to discuss the budget in detail. This information is in the Master Plan.  
 
Dean Rieger opened the floor for any questions or new business. Steve Hastings 
announced that the math department is making changes to the math placement exam; 
there will be no more waivers, but the students will be permitted to take the placement 
twice. Q: Is a practice test available to students to help them prepare for the placement 
exam? A: Not certain, but a new math placement website will be available for 
prospective students and it should have practice questions available. Dr. Hastings 
continued and announced that the College of Arts & Sciences is removing all CANR 
courses from their breadth list starting in 2014. CAS will no longer accept courses 
outside their college to be included on their breadth lists. Those in attendance 
responded unfavorably to this announcement. The dean said that this subject is a 
continuing discussion with CAS at this time.  
 
Dr. Mason commented that cost of renovations to Worrilow Hall might exceed the 
cost of rebuilding. Dean Rieger responded that the architects will make a financial 
comparison. A major proponent of Worrilow compared to other laboratories on 
campus is that it is a wet-lab. Q: What is the current situation of the Girl Scout 
building? A: It is back on the UD space list; renovations are too expensive. Steve 

mailto:kuse@udel.edu
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Hastings asked the dean to be cautious about conserving our classroom space, as there 
may be future demand for the use of our classrooms by faculty from the STAR campus. 
Q: Were the college’s land resources considered in the Worrilow design? A: The 
architects will not consider the college’s land resources; rather, the future of the 
college’s resources is factored within the Master Plan. The dean would like the faculty 
to get involved in that planning. He also mentioned that the new rail station might 
require a new track to run through some of the farmland. 

 
New Business – Mark Rieger, Dean 
• New business was discussed within the college update. 
 
Old Business – Mark Rieger, Dean 
• Old business was discussed within the college update. 

 
Other Items – Mark Rieger, Dean 
• Other items were discussed within the college update. 
 
Adjournment – Mark Rieger, Dean 
The meeting was adjourned at 11:50 am. 
 
Respectfully submitted, 
Cathy Kinney 
113 Townsend Hall 
531 S. College Avenue 
Newark, DE 19716-2103 
302-831-6757 

 


